Introduction to Action Plan 2008+

The action plan details the specific actions that will be undertaken for each action cluster identified in the Housing Plan.   They are listed in the same order and present the desired outcome and key performance indicators for each cluster.  Key actions have a lead organisation, critical milestones and targets and resources identified.

Performance Indicators

These sections of the action plan will identify the measurable outputs to assess the impact that is being made against the desired outcome.
Actions

Under each cluster will be a series of actions to progress to assist in achieving the desired outcome.  The majority of actions will be SMART:

· Specific;

· Measurable;

· Achievable;

· Realistic; and

· Time bound.
Each action has been identified as one of the following categories:
· Core actions
These relate to issues of strategic significance where there is a clear obligation or opportunity for the housing sector to take the  lead. 
· Influencing actions

These relate to issues where it is important that the housing sector contributes to the drafting of strategies and policies that focus on other aspects of life in Birmingham or to key investment decisions.  A more sustainable and prosperous city depends on general alignment of these key strategies and decisions.

· Research and dissemination actions

This category includes undertaking and evaluating pilot projects, keeping the evidence base up to date, promoting good practice, and exploring new funding opportunities.  These actions contribute to delivering better services and allow informed review of policies.

· Coordinating actions

These relate to a closer fit between the policies or procedures of stakeholders in order to deliver significant improvements in services to residents or the efficient use of resources.  This might involve the development of formal protocols or working arrangements.

It is important to emphasise that all actions have equal value and will be pursued as described in the action plan and regular reports on progress produced.

Lead Organisation

Each action will be allocated a lead organisation.  The following principles have been adopted for this process:

· The lead organisation is the body taking responsibility for delivery of the specific action and the reporting process to City Housing Partnership (CHP);

· Any action not within our direct control is allocated to the organisation most closely involved and able to take the process forward;

· When the action is about influencing other organisations the CHP will take the lead;

· When the action is fundamental to the strategic function the CHP will also take the lead;

· The CHP may request specific teams or groups to deliver specific actions;

· The action plan recognises that the City Council retains its strategic and enabling responsibilities; and

· The Task and Finish Groups terms of reference will be set by the Strategic Development Group (SDG).

Where the lead organisation is a Task and Finish Group they will be combined under the following headings:

· Housing & Worklessness;

· Staying Safe;

· Environmental impact;

· Staying Warm;

· Independent living;

· Affordable Housing;

· Housing Markets;

· Engagement & Community Cohesion; and

· Children & Young People.

Target Milestones

The Housing Plan does not have a specific ‘life’ and hence remains flexible for changing circumstances and review on an annual basis.  A number of initial milestones will be the first actions to be taken by the lead organisation.  This will be the case particularly for the Task and Finish groups.  Performance monitoring will require evidence that milestones and targets have been achieved and new ones will evolve over time.  Examples of milestones presented are; refresh of Affordable Housing Programme and Core Strategy, production of annual report and SDG to produce terms of reference (for Task and Finish Groups) by October 2008.

Resources

This section identifies the resources required to deliver the range of identified actions.  The resources provided by partners through expertise and commitment will not in themselves always be sufficient to support the Housing Plan and deliver the action plan.  Therefore, this section will identify further resources required.
Performance Monitoring Arrangements

The Housing Plan is owned by the City Council and CHP, who will take ownership of monitoring and reporting on performance against the performance indicators, actions and milestones and targets.  The overall purpose is to ensure that progress is made and to make visible the change demanded by the Housing Plan.  

CHP has access to a wide range of expertise and support to achieve this:

· The CHP Board to:
· Provide direction;

· To prioritise and re-prioritise;

· To have final sign-off; and

· To re-direct resources and impetus to failing areas.

· SDG
This group will take direction from the board and have responsibility for ‘putting into place’ the actual measurement systems.  The board will require a formal and regular reporting arrangement and SDG will also be required to make recommendations, including revised courses of action in areas of concern.

· Expert Reference Group (ERG)

The role of the ERGs is well documented within the Housing Plan.  The principle of bringing together a range of experts will be extended to the action plan to ensure that the monitoring process is sufficiently robust to withstand external scrutiny.

· Cabinet 
Engagement with City Council Cabinet members will ensure that the Housing Plan has full support of the City Council and aligns with political directions.

· Wider Network

This wider network will provide CHP with additional resources to deliver the action plan.   The network will provide the expertise to enable the action plan to change and adapt to changing circumstances whilst contributing to other agendas.

Sustainable Community Strategy Outcome 1: Succeed economically

	Action cluster: Housing and worklessness – Enabling tenants and local residents to access jobs and training opportunities



	Desired outcome: A significantly reduced gap between the employment rates of social housing tenants in Birmingham and those for all residents.  

	Performance indicators:  NI 153 – working age people claiming out of work benefits in the worst performing neighbourhoods.  


	Description of action
	Lead organisation
	Target milestones
	Resources available

	Link housing interventions with the ‘Addressing Worklessness’ ward action plans and other local targets.

CORE ACTION
	BCC – Housing Strategy &

Partnerships & Digital Birmingham
	1. Evaluate existing housing and worklessness projects for what’s known and what works.  Report to CHP Sep 08.

2. Meet with authors of Ward Action Plans to promote/share best practice. SDG to progress by Jan 09.
3. Seek funding for schemes 
     for 2009/10 or earlier if    

     resources available.
     Dec 08.
	Working Neighbourhoods Fund
Digital Birmingham Partnership


	Action cluster continued: Housing and worklessness



	Description of action
	Lead organisation
	Target milestones
	Resources available

	Explore with colleges, developers and landlords the potential to expand construction industry training.

RESEARCH & DISSEMINATION ACTIONS
	Housing & Worklessness

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

Group to report by Apr 09.
	CHP

	Develop protocol on job opportunities arising from sector business and housing services as a career.

CO-ORDINATING ACTION
	Housing & Worklessness

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

3. Group to report by Apr 09.
	CHP

	Research potential for personnel bank, gap year placements, funding of large scale placements and cross-sector staff mentoring.

RESEARCH & DISSEMINATION ACTIONS
	Housing & Worklessness

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

3. Group to report by Apr 09.
	CHP


	Action cluster: Technology in the home – Use of information and communication technology to build social and economic inclusion and resident engagement



	Desired outcome: A significantly reduced gap in access to digital infrastructure between homes in the most deprived areas of Birmingham and the rest of the city.

	Performance indicators: Number of affordable homes with digital infrastructure and technologies.


	Description of action
	Lead organisation
	Target milestones
	Resources available

	Develop plan to allow all social housing tenants to access broadband and other digital technologies.

CORE ACTION
	BCC & BSHP & Digital B’ham 
	1. Research and report options with connectivity and device providers for affordable and inclusive solutions by Oct 08.

2. Review policy and practicality of implementation working with other initiatives such as independent living, digital switchover and implement from Apr 09.
	Use Digital Birmingham partnership and its links to national/regional digital inclusion network.

	Include broadband access in specification for new build and housing refurbishment.

INFLUENCING ACTION
	BCC & BSHP & Digital B’ham 
	1.  Plan, consult and generate

     agreement and guidance        
     Dec 08.

2. Connectivity expectations 

     in the planning rules by 

     Mar 09.
	Use Digital Birmingham partnership and its links to national/regional digital inclusion network.


	Action cluster continued: Technology in the home



	Description of action
	Lead organisation
	Target milestones
	Resources available

	Identify ways of providing online services to socially and digitally excluded groups.

RESEARCH & DISSEMINATION ACTION
	Housing & Worklessness

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

3. Group to report by Apr 09.
	CHP


	Action cluster: Housing and the future economy - Interventions to reflect changing work patterns

	Desired outcome: A variety of housing sectors and markets capable of responding to changed working patterns and attractive to existing and potential employers and employees.

	Performance indicators:  % of all social lettings made through a CBL scheme.  


	Description of action
	Lead organisation
	Target milestones
	Resources available

	Expand and imbed choice based lettings approaches across the city.

CORE ACTION
	BCC  - Housing Needs & BSHP
	1. Evaluate North West Birmingham pilot and identify reasons for roll out by Oct 08.

2. All BCC empty dwellings to be re-let through CBL by Apr 09.
	CLG funding


Sustainable Community Strategy Outcome 2: Stay safe in a clean, green city

	Action cluster: Reducing crime and antisocial behaviour near the home - Reducing domestic burglary rates and making local environments less threatening



	Desired outcomes: Burglary rates continue to fall and local residential environments are designed to reduce the probability of crime.

	Performance indicators: % of anti social behaviour cases for housing tenants that are closed.   Number of domestic burglaries. 


	Description of action
	Lead organisation
	Target milestones
	Resources available

	Build affordable housing to Secure By Design standard.

CORE ACTION
	BSHP & HC & BCC – Housing Development & Regeneration
	1. Every scheme to meet standard or demonstrate why it does not.


	SHG – HC

Secure by Design Officer

Landowner

Planning policy

	Seek adoption of Secure By Design in planning policy in respect of new build market housing.

INFLUENCING ACTION
	BCC – Housing Development & Regeneration
	1. Make representations on Core Strategy.

2. Offer support at the ‘Examination in Public’.
	Housing Development & Regeneration Team

	Explore domestic burglary reduction initiatives in respect of existing stock.

RESEARCH & DISSEMINATION ACTION

	Staying Safe

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

3.  Group to report by Apr 09.
	CHP


	Action cluster continued: Reducing crime and antisocial behaviour near the home



	Description of action
	Lead organisation
	Target milestones
	Resources available

	Make Safer Estates more effective across the city and build on the success of Safer Estates networks.

CO-ORDINATING ACTION
	Staying Safe

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

3.  Group to report by Apr 09.
	CHP

	Social housing providers to take consistent and commensurate action to enforce tenancy agreements in respect of anti-social behaviour.

CO-ORDINATING ACTION
	Staying Safe

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

3. Group to report by Apr 09. 


	CHP


	Action cluster: Safeguarding individuals - Improve safety and well-being of vulnerable people  



	Desired outcomes: Accommodation and housing services that meet the individual needs of vulnerable residents.  Citywide access to safe accommodation and effective support for victims of domestic violence.

	Performance indicators:  NI 32 – repeated incidents of domestic violence (PSA 23).  


	Description of action
	Lead organisation
	Target milestones
	Resources available

	Contribute a housing perspective to the work of the Community Safety Partnership.

INFLUENCING ACTION
	CHP
	1. Designate CHP board member as having Community Partnership portfolio.  Jul 08
	CHP Board Member

	Develop profile and understanding of vulnerable groups to assist proactive approach in delivering appropriate services.
RESEARCH & DISSEMINATION ACTION
	BCC - Supporting People & Housing Needs
	1. Link into Customer  

Profiling Project – early stages of project in progress Mar 08, further milestones to be arranged.
	Customer profiling project

Housing Needs Team

Performance data

Homelessness Strategy Implementation Group

Supporting People Citizens Panel



	Action cluster continued: Safeguarding individuals



	Description of action
	Lead organisation
	Target milestones
	Resources available

	Social landlords to share information on tenant support needs and undertake more effective profiling.

CO-ORDINATING ACTION
	BCC  - Housing Management & BSHP
	1. Review HC pilot on 

Information sharing protocol.  Nov 08.

2. Report to CHP on protocol

to be adopted.  Jan 09.

3. Profile of tenant support 

needs.  Sep 09. 
	CHP

	Social housing providers to share policy / procedures / training on domestic violence.

INFLUENCING ACTION
	BCC – Housing Needs
	1. Facilitated workshop to discuss and share.  Jul 08.

Develop model policies. Apr 09.
	Domestic violence officer


	Action cluster: Public realm - Local actions to improve the ‘liveability’ of residential areas


	Desired outcomes: Partnership working to jointly manage a neighbourhood across all tenures and landlords.  Maintenance and cleaning of public open spaces and streets.  Reduction in the number of empty properties and the most effective and efficient uses of antisocial behaviour powers.



	Performance indicators: NI 195 – improved street and environment cleanliness (levels of graffiti, litter, detritus and fly posting).  


	Description of action
	Lead organisation
	Target milestones
	Resources available

	Apply active neighbourhood management techniques through partnership working between local stakeholders.

CORE ACTIONS
	BSHP & BCC - Constituencies
	1. Constituency Directors to report to SDG on current practice by Oct 08.

2. Proposals developed by all parties by April 09.
	BCC - Constituencies

	Enhance standards and frequency of street and land cleaning and maintenance contracts in the most vulnerable neighbourhoods.

INFLUENCING ACTIONS
	BCC - Constituencies
	1. Compile evidence of impact on sustainability and regeneration of neighbourhoods by 
     Apr 09.

2. Influence provider of services by Oct 09.
	BCC - Constituencies


	Action cluster: Environmental impact - Reducing the environmental impact of new and existing housing



	Desired outcomes: Sustained reduction in CO2 emissions from Birmingham homes and a general increase in efficiency with which natural resources are used in housing development.  

	Performance Indicators:   NI 186 – per capita CO2 emissions in the local authority area.  


	Description of action
	Lead organisation
	Target milestones
	Resources available

	Social housing only to be demolished if that is the most sustainable option in the long term.

CORE ACTION
	BCC – Housing Development & Regeneration
	1. Review option appraisal to 

     include assessing merits  

     of life cycle and  

     sustainability of properties

      by Apr 09.
	Housing Development & Regeneration Team


	All new housing to be capable of carbon-zero occupation by 2016.

CORE ACTION
	Environmental Impact

Task & Finish Group 
	1. All new affordable housing financed by NAHP & EP to achieve Level 3 by 2011.

Establish a baseline for a staged process to achieve 2016 target.  Sep 08
	Housing Corporation 
CHP


	 Action cluster continued: Environmental impact 

                                                    

	Description of action
	Lead organisation
	Target milestones
	Resources available

	More sustainable procurement process (e.g. support to local economy, use of local supplies, waste reduction,  material re-use, training).

CORE ACTION
	SDG
	1. Discussion at SDG on merits of a protocol by Dec 08.

2. Monitor the reuse of waste
     from clearance and  

     demolition.  First annual
     target Apr 09.
	Member of SDG

	Promote increased use of renewable energy generated on-site through micro generation technology, district heating schemes and the purchase of green electricity.

INFLUENCING ACTION
	Environmental Impact

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

3. Group to report by Apr 09.


	CHP

	Ensure new housing is designed to facilitate recycling of consumer waste.

INFLUENCING ACTION
	BCC - Housing Development & Regeneration
	1. Inform and influence new

planning document.  
	Housing Development & Regeneration Team

	Carry out domestic energy audits (focus on homes that use most energy).

RESEARCH & DISSEMINATION ACTION
	BCC & BSHP
	1. Develop proposal by 
     Dec 08.


	To be identified

	Explore potential for smart meters to reduce energy and water use.

RESEARCH & DISSEMINATION ACTION
	Environmental Impact

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

3.  Group to report by Apr 09.
	CHP
OWL scheme

	Investigate private finance options to help homeowners invest in home energy measures.

RESEARCH & DISSEMINATION ACTION
	Environmental Impact

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

3.  Group to report by Apr 09.
	CHP


Sustainable Community Strategy Outcome 3: Be healthy

	Action cluster: Safety within the home – reducing accidents and hazards, particularly for vulnerable households



	Desired outcomes: Reduction in the number of accidental deaths in the home and in the severity of injuries or ill-health caused by accidents, fire or poisoning in the home.  

	Performance indicators: % of homes with children under 5 years old or people over 60 in priority wards with smoke and carbon monoxide alarms fitted.  

	Description of action
	Lead organisation
	Target milestones
	Resources available

	Home safety checks (including burglary reduction and accident hazards) and equipment for vulnerable households.  

CORE ACTION
	BCC & BSHP & Fire Reduction Partnership

Co-ordination Group
	1. Establish a multi-agency co-ordination group by June 08.

2. Identify any current schemes or relevant schemes by Oct 08.

3. Develop proposals by 
     Dec 08 for city-wide 
     roll- out (all tenures). 
	Members of co-ordination group

	Expand handyperson schemes to include slips, trips and falls 

co-ordinator.

CORE ACTION
	BCC & BSHP & Fire Reduction Partnership

Co-ordination Group
	1. Refer to above.

2. Identify any current schemes or relevant schemes by Oct 08.

3. Develop proposals by 
     Dec 08 for city-wide
     roll-out (all tenures).
	Potential sources include:
Supporting People

Adults & Communities

Other LAA partnerships


	Action cluster continued: Safety within the home 



	Description of action
	Lead organisation
	Target milestones
	Resources available

	Smoke and carbon monoxide alarms in homes with young children or older people in priority wards.

CORE ACTION
	BCC & BSHP & Fire Reduction Partnership

Co-ordination Group
	1. Refer to above.

2. Survey to establish extent of existing ownership of alarms.  Apr 09.

3. Deliver ‘deliver and fit’ programme by Sep 09.
	Potential sources include:

Supporting People

Adults & Communities

Other LAA partnerships

	Contact minority groups to raise safety awareness and ascertain risk areas.

CORE ACTION
	BCC & BSHP & Fire Reduction Partnership

Co-ordination Group
	1.   Refer to above.

2.   Develop consultation 

      mechanism.  Dec 08.

3.  Produce report of  

      identified risk areas. 
      Apr 09.
	Potential sources include:

Supporting People

Adults & Communities

Other LAA partnerships

	Prepare business case including costing for use of domestic water sprinklers.

RESEARCH & DISSEMINATION ACTION
	BCC & BSHP & Fire Reduction Partnership

Co-ordination Group 
	1. To be completed by 
     Jun 09.
	Potential sources include:

Supporting People

Adults & Communities

Other LAA partnerships


	Action cluster: Safety close to home – reducing accidents and hazards in the immediate environment


	Desired outcome: Traffic on roads in residential areas represents a smaller hazard to local residents.



	Performance indicators: NI 47 – people killed or seriously injured in road traffic accidents.  


	Description of action
	Lead organisation
	Target milestones
	Resources available

	Investigate possible Homezone areas.

CORE ACTION
	Staying Safe

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

3. Group to report by Apr 09.
	CHP

	Targeted approach to road safety via Constituency Tenants Groups. 
INFLUENCING ACTION
	BCC Constituencies
	1. Develop local road safety  

plans by Apr 09.
	Constituency engineers.


	Action cluster: Shared housing – ensuring reasonable standards and management


	Desired outcome:  A fully licensed HMO sector and minimum standards for all accommodation procured by the public sector.

	Performance indicators: Number of licensed HMOs in the city.  


	Description of action
	Lead organisation
	Target milestones
	Resources available

	Inspection Programme for licensed HMO properties, (Checking license condition compliance, identifying and tackling HHSRS Hazards) 
CORE ACTION
	BCC – HMO Inspection Team
	1. Achieve 625 inspections.
Apr 09/10.
2. Carry out review of license 

     
	HMO license fee revenue
HMO Inspection Team

	Ensure that public sector procured private rented accommodation is of an acceptable standard. 
CORE ACTION
	BCC – Housing Strategy, Private Sector Team 
	1. Establish BCC corporate standard for council procured housing in the private sector.  

     Sep/Oct 08.
2. Publish and publicise landlord and property accreditation scheme to establish a pool of suitable approved accommodation for temporary use.  
Mar 09.

      
	Private Sector Team


	Action cluster continued: Shared housing


	Description of action
	Lead organisation
	Target milestones
	Resources available

	Develop arrangements to enforce and undertake Management Order measures (Management Orders covering occupied rented HMO properties and Empty Properties).
CORE ACTION
	BCC  - Housing Strategy, Private Sector Team
	1. Appoint successful contractors to undertake management orders. 
     Jun 09.


	Housing Department General Fund & recycled revenue from HMO License fee.


	Action cluster continued: Shared housing


	Description of action
	Lead organisation
	Target milestones
	Resources available

	Programme of risk-based inspections of unlicensed properties (potentially licensable HMOs) procured by the public sector.
CORE ACTION
	BCC – HMO Inspection Team
	1.  Inspect 80 private hostels
     used as temporary  

     homeless accommodation.

     By end March 2009.
2. Inspect 400 properties 
    decommissioned by 
    Supporting People 
    programme. By end of 
    March 2009.
3. Inspect 350 properties 
    procured under Supporting
    People programme. By 
    end of March 2009.
4. Undertake HMO 
    inspection training  

    procuring private sector 
    accommodation – by 
    March 2009
	HMO revenue from license fee


	Action cluster: Staying warm – helping vulnerable households to keep their home warm


	Desired outcomes:  More residents able to afford to adequately heat their homes; improving the energy efficiency of the stock. 


	Performance Indicators:   NI 187 Tackling fuel poverty – people receiving income based benefits living in homes with a low energy efficiency rating.  Number of households receiving Affordable Warmth measures.  


	Description of action
	Lead organisation
	Target milestones
	Resources available

	Continue establishing Area-based Affordable Warmth Schemes/Warm Zones
CORE ACTION
	BCC – Housing Strategy, Assistance to homeowners
	1. 1,200 households assisted 09/10.

	Private Sector Capital Programme

	Maximise take-up of Warm Front and Fuel Utility Carbon Energy Reduction Target funded programmes.
CORE ACTION

	BCC – Housing Strategy, Assistance to homeowners.
	1. 7,500 households assisted per year.

	Warmfront funding - £10m per annum


	Action cluster: Independent living – supporting more people to live independently in their own home



	Desired outcomes: Independence at home is a feasible option for those older and other vulnerable people who want and are well enough to live in this way.  Individuals, families and carers have access to sound advice on equipment, adaptations, care and housing options to allow them to make informed choices.

	Performance Indicators: NI 139 – people over 65 who say that they receive the information, assistance and support needed to exercise choice and control to live independently (PSA 17).    NI 141 – number of vulnerable people achieving independent living (CLG DSO).  

	Description of action
	Lead organisation
	Target milestones
	Resources available

	Review the strategic priorities and key actions of the Supporting People Strategy.

CORE ACTION
	BCC – Commissioning Group Supporting People & Housing Strategy
	1. Conduct an annual review.

First annual review 
Apr 09.
	BCC

	Monitor direct payments to carers living in the same home as care recipient.

INFLUENCING ACTION
	SDG
	1. First annual report to CHP

Apr 09.     
	Information for Adults & Communities


	Action cluster continued: Independent living



	Description of action
	Lead organisation
	Target milestones
	Resources available

	New care-at-home and equity release (including partial equity release) products to be researched or developed.

RESEARCH & DISSEMINATION ACTION
	Independent Living

Task & Finish Group

(Joint CHP and Health and Wellbeing)
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.
3. Group to report by Apr 09.
	CHP & HWP

	Households assessed as having a high level of need assisted to live independently through a range of options and choices.
CORE ACTION
	BCC – Housing Strategy, Independent Living
	1. 725 major home adaptations – DFG. 

     Apr 09/10.

2. 25 cases rehoused.  

     Apr 09/10.
	DFG  estimated £4m per year & BCC match funding

Social landlords capital

Private Sector Capital Programme

	Encourage GP referral to Occupational Health when appropriate.

CO-ORDINATING
	BCC  - Housing Strategy
	1. Conduct a feasibility study 

based on previous scheme by Apr 09.
	Resources to be sought.


	Action cluster continued: Independent living



	Description of action
	Lead organisation
	Target milestones
	Resources available

	Households with a lower level of need assisted to live independently through a range of options and choices.

CORE ACTION
	BCC – Housing Strategy, Independent Living
	1. 4,050 minor works.  

Apr 09/10.

2. 25 HouseProud loans.

Apr 09/10.

3. 225 assisted to self-fund.

Apr 09/10.

4. 10 assisted to downsize.

Apr 09/10.
	Adults & Communities fund, minor works

Kick Start

Self funding by residents

Potential to access Supporting People funding for some part of the service. 


Sustainable Community Strategy Outcome 4: Enjoy a High Quality of Life

	Action cluster: Preventing and addressing homelessness (Three proposed actions from the Homelessness Strategy are shown below with details of the remainder to be found in the Strategy itself.)


	Desired outcomes: Homelessness is less frequent and less damaging; recurrent homelessness is rare; and the use of temporary accommodation is kept to the practicable minimum.

	Performance indicators: NI 156 Number of households living in temporary accommodation.  


	Integrated services and systems that prevent homelessness



	Consistency of approach between social landlords with respect to housing vulnerable groups



	City-wide pathway model from initial assessment to settlement in permanent accommodation



	Monitoring (including service user involvement) so that homelessness services meet the needs of all communities



	Integrated services that promote: financial inclusion, health and well-being, access to education, employment and training



	Three actions from the Homelessness Strategy are:
· Enhance and explore the role of the private sector in the prevention of homelessness.

· Ensure that all social housing providers play a full role in the prevention and tackling of homelessness.
· Ensure that homeless services effectively meet the needs of all communities.


	Action cluster: Housing supply – increase the number and range of homes via new mixed tenure developments and optimising use of existing stock 


	Desired outcome:  increase the supply of all cross tenure housing as determined by the RSS 

	Performance indicators:  NI 154 – net additional homes provided by tenure (PSA 20).      Number of empty properties.  


	Description of action
	Lead organisation
	Target milestones
	Resources available

	Consistent use of a transparent financial appraisal model to be used for all development proposals.

CORE ACTION
	BCC – Development & Regeneration & BSHP
	1. Establish an appropriate model by Jan 09.

2. All new development 

schemes to be assessed against model.

3. Ensure consistency with 

Use of model. 
	Housing Development & Regeneration Team

	Reduce number of privately owned BVPI 64 qualifying empty homes by 1250 by 2012.

CORE ACTION
	BCC – Housing Strategy, Empty Properties Team
	1.   1,250 Apr 2011.
	BCC – Housing Strategy, Empty Properties Team

	60% of privately owned empty properties returned to use to be 3 bed or more and in council tax bands A-C.

CORE ACTION
	BCC – Housing Strategy, Empty Properties Team
	1.   750 Apr 2011.
	BCC – Housing Strategy, Empty Properties Team


	Action cluster: Housing supply


	Description of action
	Lead organisation
	Target milestones
	Resources available

	40% of all privately owned empty properties returned to use in the city to be located in the Urban Living and Eastern Corridor areas.

CORE ACTION

	BCC – Housing Strategy, Empty Properties Team
	1.   500 Apr 2011.
	BCC – Housing Strategy, Empty Properties Team


	Action cluster: Affordable housing - increase the number and range of homes for households unable to afford housing at market prices or rents



	Desired outcomes: Increase the amount of new affordable homes provided each year, with early progress on the amount of affordable housing agreed on private sites.

	Performance indicators: 
NI 155 – number of affordable homes delivered (gross) (PSA 20).   % of new homes on eligible sites that is affordable.  Number of households living in under occupied homes assisted to move on.  

	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Increase the amount of new affordable homes provided each year, with early progress on the amount of affordable housing agreed on private sites. 

CORE ACTION
	BCC & BSHP
	1. Review Affordable 
Housing Policy.  Dec 08.

2. Set target for gross 

Affordable housing completions in light of RSS.  Target date to be confirmed.
	HC – SHG
Section 106



	Direct provision of affordable housing by BCC as part of mixed tenure developments.

CORE ACTION
	BCC
	1. Evaluation of models in

      Housing Bill by Apr 09.
	Potential for SHG from
Housing & Regeneration Bill proposals Cross subsidy from mixed tenure developments

	Develop options and choice of affordable housing for young people.

RESEARCH & DISSEMINATION ACTION
	Affordable Housing

Task & Finish Group


	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.
3. Group to report by
     Apr 09.
	CHP


	Action cluster continued: Affordable housing


	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Pilot and mainstream projects to make better use of existing stock:

· Empty homes in private sector;

· Reduce voids and time to re-let;

· Under-occupancy in social sector;

· De-conversions and extensions;

· Investment to avoid demolition

· Improve accessibility and standards in private rented sector.

CORE ACTION
	Affordable Housing

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.
3. Group to report by 
     Apr 09.
	CHP


	Action cluster continued: Affordable housing


	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Research and debate links between PPS3-compliant affordable housing and other tenures, particularly starter homes.  Explore new tenancy arrangements for groups such as younger and older people.

RESEARCH & DISSEMINATION ACTION
	Affordable Housing

Task & Finish Group


	4. SDG to produce terms of reference by Oct 08.

5. Membership agreed by Oct 08.
6. Group to report by
     Apr 09.
	CHP

	Draw up schedule of quality and performance standards for new affordable housing in Birmingham, utilising the Code for Sustainable Homes, and seek to ensure these are met or exceeded.

RESEARCH & DISSEMINATION ACTION
	Affordable Housing

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.
3. Group to report by
     Apr 09.
	CHP


	Action cluster continued: Affordable housing


	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Research effective and sensitive ways of reducing the number of under-occupied social rented homes.

RESEARCH & DISSEMINATION ACTION
	Affordable Housing

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.
3.  Group to report by 

     Apr 09.
	CHP


	Action cluster: Tackling overcrowding – allowing people the space to remain healthy



	Desired outcome: A reduction in the level of overcrowding in all tenures across the city.


	Performance indicators: Number of households in social rented housing deemed to be severely overcrowded. 


	Description of action
	Lead organisation
	Target milestones
	Resources available

	Develop a stakeholder engagement process.

CORE ACTION

	Overcrowding
Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

3. Group to report by Apr 09.
	CHP

	Develop a high level action plan.

CORE ACTION
	BCC & BSHP & Private Sector delivered by:

Overcrowding
Task & Finish Group
	1. Review report to go to Cabinet in May/June which will provide basis of action plan.  Aug 08.
2. Produce high level and detailed action plan. 
     Dec 08.
3. Identify and deliver any identified ‘quick wins’.
	CHP


	Action Cluster: Housing designed for older people – widening and up-dating the choices open to older people


	Desired Outcomes: Older people across Birmingham have more accommodation options and more support to lead independent lives

	Performance Indicators:   NI 138 Satisfaction of people over 65 with both home and neighbourhood.  


	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Progress the modernisation of accommodation and associated services for older people.

CORE ACTION
	BCC – Housing Strategy
	1. Develop Older People’s    

   Strategy draft to  

   HUROS Oct 08.

2.  Approval Jan 09.
	BCC – Housing Strategy

	Build the extra care villages that are currently planned and strengthen the partnership(s) working to develop further extra care villages.

CORE ACTION
	CHP
	1. Start on site at 

     Fosseway Drive Mar 08.
2. Completing Feb 10.

3. Residents move in

Apr 10. 
	HC – SHG
BCC - land


	Action Cluster: Housing markets - actions to help balance local housing markets and widen choice


	Desired Outcomes: Every housing intervention (irrespective of lead organisation) leads to a better functioning local housing market while also contributing to meeting city-wide requirements.  Neighbourhoods are made more attractive and sustainable.

	Performance Indicators: % of residents who consider themselves suitably housed.  


	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Deliver major redevelopment schemes centred on the development programme and employing a partnering approach.

CORE ACTION
	BCC – Housing Development & Regeneration
	1.  Progression of 

     schemes within set  

     timescales.
	Housing Development & Regeneration

	Findings of Birmingham’s Strategic Housing Market Assessment to inform policy and decisions.

CORE ACTION
	BCC Housing Strategy & Development Strategy
	1. Refresh of Affordable 

      Housing Policy     

      And Core Strategy
     Sep 08.
	BCC Housing Strategy & Development Strategy

	Contribute as sector to place-shaping plans.

INFLUENCING ACTION
	BCC - Constituencies & BSHP & Private Sector
	1. Link into Ward Area  

     Action Plans. Mar 09
	BCC - Constituencies & BSHP & Private Sector


	Action Cluster continued: Housing markets


	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Update and review Birmingham’s Strategic Housing Market Assessment.

RESEARCH & DISSEMINATION ACTION
	BCC Housing Strategy and Partnerships Team
	1. Report on a 3 year 

      update cycle.  First  

     report 2011.
	BCC Housing Strategy and Partnerships Team

	Consider appropriateness of local housing companies. Lobby for review of Right to Buy (mainly around ability to recycle capital receipts).

RESEARCH & DISSEMINATION ACTION
	CHP
	2. Evaluation of models in

Housing Bill by Apr 09.
	CHP

	Consider targeted actions to ensure private rented sector better addresses needs of refugees and other newcomer communities.

CO-ORDINATING ACTION
	Housing Markets

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.
3. Group to report by 
     Apr 09.
	CHP


	Action Cluster continued: Housing markets


	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Develop citywide Landlord Accreditation scheme (based on Association of Midlands Landlords Scheme). 

CORE ACTION
	BCC – Housing Strategy, Private Sector Team
	1. Develop business plan – 
Dec 2008.

2. Work via West Midlands 
     Homestamp Consortium 
     to promote a    

     Birmingham scheme.

3. Explore funding for 
     regionally administered 

     scheme with 
     Homestamp partners –
    Jun 2009. 
	Housing Strategy, Private Sector Team
Potential resources from Regional Allocations Strategy.


	Action Cluster: Accommodation for Gypsies and Travellers – ensure adequate provision


	Desired Outcomes: The number of residential and transit pitches meet the requirements of traveller families so that they do not need to resort to unauthorised encampments.

	Performance Indicators:  Number of unauthorised encampments.  


	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Future provision of traveller caravan pitches to be considered in the light of the Gypsy and Traveller Accommodation Assessment (2008).

CORE ACTION
	BCC - Housing Strategy & Partnerships Team & Development Strategy
	1. Report Mar 09.

2. Progress through RSS

Process.


	BCC - Housing Strategy & Partnerships Team & Development Strategy


	Action Cluster: Decent Homes - ensuring reasonable standards of comfort


	Desired Outcomes: All affordable housing is in a good state of repair, provides a reasonable level of thermal comfort, and has reasonably modern facilities in line with residents’ priorities.  Sufficient investment is made in private sector housing to ensure it remains adequate and sustainable for a significantly extended period.

	Performance Indicators: NI 158 - % decent council homes (CLG DSO).  Number of vulnerable household’s homes made decent.  % decent RSL homes.  

	Description of action
	Lead organisation
	Target milestones
	Resources Available

	BCC to retain stock when appropriate and continue the programme of investment.

CORE ACTION
	BCC
	1. All local authority  

     homes to be decent by 

     2010.
	HMA Business Plan sets out details of resources

	Housing associations to meet 2010 Decent Homes target.

CORE ACTION
	BSHP
	1. Provide progress report  

by Jul 09.
	Individual RSL business plans

	Monitor delivery of Decent Homes investment programmes (all tenures).

RESEARCH & DISSEMINATION ACTION
	BCC – Housing Strategy & Partnerships
	1.  Production of annual  

     report through to 2010.
	BCC – Housing Strategy & Partnerships

	Develop protocol for disposals of social housing stock.

CO-ORDINATING ACTION
	BSHP & BCC
	1.  Completed by Jul 09.
	BSHP & BCC


	Action Cluster continued: Decent Homes


	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Urban Living: homes occupied by vulnerable residents, improved to or towards the Decent Homes Standard. 
CORE ACTION
	BCC – Housing Department, Assistance to Homeowners
	1.  218 (08/09).
	Kick Start:
£4m 08/09

£5m 09/10

£5m 10/11

	Citywide: homes occupied by vulnerable residents improved to, or towards the Decent Homes Standard.  Priority wards are; Bordesley Green, Hodge Hill, Erdington and Sparkbrook.

CORE ACTION
	BCC – Housing Department, Assistance to Homeowners
	1. 72 – 08/09.
2. 300 – 09/10.


	Kick Start:
£4m 08/09

£5m 09/10

£5m 10/11

	Defective dwellings occupied by vulnerable residents to or towards the Decent Homes Standard. (Social housing areas where private dwellings are impacting on Housing Renewal Area).  

CORE ACTION
	BCC – Housing Department.

Assistance to Homeowners
	1. 2009/10 – 25.
2. 2010/11 - 75
	Kick Start:
£4m 08/09

£5m 09/10

£5m 10/11


	Action Cluster continued: Decent Homes


	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Social housing neighbourhoods: homes occupied by vulnerable residents improved to or towards the Decent Homes Standard.
CORE ACTION
	BCC – Housing Department.

Assistance to Homeowners
	1. 2009/10 – 75.
2. 2010/11 – 75.
	Kick Start


	Action Cluster: Better housing services - delivering improved, more consistent and more responsive services to residents and tenants



	Desired Outcomes: Recognised good practice in housing services adopted wherever it meets residents’ requirements.   



	Performance Indicators: Tenants satisfaction for local authority and RSL.  


	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Housing Service Standard to be developed under the auspices of CHP, with BSHP taking lead.

CORE ACTION
	BSHP & HC & BCC

Co-ordination group
	1. Establish a multi-agency co-ordination group by Jun 08.

2. Examine existing standards by Sep 08.

3. Develop an improved standard by Apr 09.
	CHP
BSHP & HC & BCC



	BSHP to progress options for local stock management rationalisation between social landlords and maximise efficiency by piloting reorganised service delivery.

CORE ACTION
	BSHP & HC & BCC

Co-ordination group
	1. Refer to above.

2. Agree the pilot arrangements, including identification of locations by Sep 08.
3. Evaluate pilot projects  

      with a view to extend     

      coverage by Apr 09.
	CHP

BSHP & HC & BCC




	Action Cluster continued: Better housing services



	Description of action
	Lead organisation
	Target milestones
	Resources Available

	A comprehensive advice service on housing options and services to be made available, particularly in the private sectors.

CO-ORDINATING ACTION
	BSHP & HC & BCC

Co-ordination group
	1. Review of provision

across city by Oct 08.

2. Consider use of existing

digital systems already in place.  Report 
Dec 08. 
	BSHP & HC & BCC



	Create schedule of quality and performance standards.

RESEARCH & DISSEMINATION ACTION
	BSHP & HC & BCC

Co-ordination group
	1. Refer to above.

2. Examine existing standards by Sep 08.

3. Develop an improved  

     standard by Apr 09.
	BSHP & HC & BCC



	Housing sector organisations to share data and analysis.

CO-ORDINATING ACTION
	BCC & BSHP & HC

Co-ordination group
	1. Design protocol for data

source and collation.  Dec 08.
2. Report annual basis. 

     First report Apr 09.
	BSHP & HC & BCC




Sustainable Community Strategy Outcome 5: Make a Contribution

	Action Cluster: Engagement – more effective consultation and engagement with more people



	Desired Outcomes: A wider range of people are able to influence local housing and neighbourhood decisions.  



	Performance Indicators: Council tenants satisfaction with opportunities to take part in management and decision making on housing services provided by their landlord.  NI 4 % of people who feel they can influence decisions in their locality.  

	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Develop opportunities within constituency structures to allow RSL participation in community engagement.

CORE ACTION
	Engagement & Community Cohesion

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

3. Group to report by
     Apr 09.
	CHP

	Improve consultation with wider communities.

CORE ACTION
	Engagement & Community Cohesion

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

3. Group to report by 
     Apr 09.
	CHP


	Action Cluster continued: Engagement



	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Develop a cross-agency toolkit reflecting best practice on participation and data gathering.

RESEARCH & DISSEMINATION ACTION
	Engagement & Community Cohesion

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.

2. Membership agreed by Oct 08.

3. Group to report by 
     Apr 09.
	CHP


	Action Cluster: Work with children and young people – contributing to formal education and treating young people as full stakeholders



	Desired Outcomes: Housing and community issues are used to deliver the national curriculum and build interest and involvement in the local area among children and young people.

	Performance Indicators:  NI 110 Young people’s participation in positive activities.  


	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Work with schools and colleges on housing, community and climate change issues.

CORE ACTION
	Housing & Children’s Services Group
	1. Identify current position 

by Dec 08.

2. Develop terms of good 

practice by Apr 09.
	Directorate revenue budgets

	Support projects that build respect and interest in the local area.

INFLUENCING ACTION
	Children & Young People

Task & Finish Group
	1.  SDG to produce terms of reference by Oct 08.
2. Membership agreed by Oct 08.

3. Group to report by 
     Apr 09.
	CHP

	Enable participation of young people in consultation and engagement events

CO-ORDINATING ACTION
	Children & Young People

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.
2. Membership agreed by Oct 08.

3. Group to report by 
     Apr 09.
	CHP


	Action Cluster: Community cohesion – supporting the strengthening of local communities and using resources equitably



	Desired Outcomes: More people perceive their home neighbourhood as an area where residents get on well together.



	Performance Indicators:  NI 1 % of people who believe people from different backgrounds get on well together in their local area.  


	Description of action
	Lead organisation
	Target milestones
	Resources Available

	Challenge perceptions on allocation and availability of social housing through CHP communications.

CORE ACTION
	SDG
	1. Publicity campaign 

(timescales determined by policy & policy changes).  Jan 09
	CHP

	Capture and report on work that promotes community cohesion.

RESEARCH & DISSEMINATION ACTION
	Engagement & Community Cohesion

Task & Finish Group
	1. SDG to produce terms of reference by Oct 08.
2. Membership agreed by Oct 08.

3. Group to report by
     Apr 09.
	CHP
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Glossary

BCC


Birmingham City Council

BME


Black & Minority Ethnic

BSHP


Birmingham Social Housing Partnership

CHP


City Housing Partnership

CLG


Department of Communities and Local Government

DFG


Disabled Facilities Grant

EINA


Equality Impact Needs Assessment

ERG(s)

Expert Reference Group(s)

HC
Housing Corporation (Homes & Communities Agency from 2009)

HHSRS

Housing & Health Safety Rating System

HMA


Housing Market Assessment

HMO(s)

House(s) in Multiple Occupation

LAA


Local Area Agreement

MAA


Multi Area Agreement

NAHP


National Affordable Housing Programme

NDC


New Deal for Communities

NWB


North-West Birmingham

RHE


Regional Housing Executive

RSL


Registered Social Landlord

RSS


Regional Spatial Strategy

SCS


Sustainable Community Strategy

SDG


Strategy Development Group

SHG


Social Housing Grant

SHMA


Strategic Housing Market Assessment

SP


Supporting People

WNF


Working Neighbourhoods Fund

               Housing Plan 2008+ Action Plan                     Draft at 4/02/2008                                 Page 1 of 53

