
Item 7i - Birmingham Sustainable Community Strategy - Birmingham 2026

Ref Action Products Deadline Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08
3 Approval / validation processes

4 Outline Plan to BSP Programme 
Board

Outline plan Completed Done

5 Project Plan to CMT / EMT - 
awayday or "special" CMT? 
Visioning work?

Detailed plan and approach 30.03.07 Plan 
visioning 
discussio
ns

CMT EMT

6 Report Programme Board decision 
on process to BSP Board

Approval of process 30.03.07 Visioning

7 Senior Managers Network - date / 
themes tbc

Brief for trade fair stall informing 
managers of SCS process (April) 
and follow ups at future MNs

04.04.07 17-Apr 26-Jun 18-Oct

8 Review White Paper / LG & PIH Bill 
/ "Planning Together" Guidance for 
compliance

Background note on implications of 
LGWP/Bill etc and follow up on 
guidance etc

30.03.07 LGWP / 
Bill / 
Planning 
Together

Draft 
Guidance

Check 
final 
guidance

Final 
Check

9 First draft for consultation - focus on 
fewer actions / priorities for 
investment

First draft of SCS 30.09.07

10 Draft for consultation to Cabinet 
Programme Board / BSP

First draft to PB/EMT/BSP/Cab 15.10.07 Program
me 
Board

BSP / 
Cabinet

12 Equality Impact Needs Assessment -
various stages

Initial EINA of SCS 31.08.07 Agree 
EINA 
process

EINA 
Draft

EINA 
final

13 Sustainability Appraisals (note - 
could be done alongside EINA)

Sustainability assessment of SCS 31.08.07 SA Draft SA Final

14 Plain English processing (draft and 
final)

PO7-8 1 day PO4-6 2 days PO1-3 2 
days

28.09.07 
and 
28.02.08

Plain 
English

Plain 
English

15 Final to Cabinet Programme Board / 
BSP

Final version of SCS 15.01.08 EMT Program
me 
Board

BSP / 
Cabinet

16 Publish SCS on websites 30.04.08 Publish

17
18 Project Partner Meetings Agenda / prep for partners meetings 10.03.07

19 Jon / Jason / Kevin Notes on agreed approach etc 31.03.07 JB/JS/KH 
brain 
storm

JB/JL/KH 
discuss 
draft

JB/JL/KH 
discuss 
final
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Ref Action Products Deadline Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08
20 Deputy Leader briefings Note on outcomes 31.03.07 KH & Dep 

Leader
KH & 
Dep 
Leader

KH & 
Dep 
Leader

21 BSP programme board sponsors 
and LAA leads / fora

Notes on outcomes (resources from 
partners, their key priorities for SCS, 
any relevant strategic changes)

31.03.07 KH 
meeting 
sponsors

PBoard / 
LAA 
event

KH 
meeting 
sponsors

KH 
meeting 
sponsors

22 Partners Chief Execs quarterly 
(Stephen's group) - date tbc

Partner views on emerging priorities 
and initial commitment to actions

30.04.07 Partners

23 MPs briefing - W1 offices? - Tony to 
support - who to attend - ? Cexec? 
Dep Leader?

MP views on emerging priorities and 
initial commitment to actions

30.04.07 MPs

24 Vol sector processes (see also 
consultation phase) - BVSC

Engagement with VCS approach 
agreed with BVSC 

31.03.07 KH / Brian 
Carr / JR-
M

25 Early Stage Research / 
referencing

26 Other relevant strategy documents / 
plans - Masterplan, Prospectus, 
Towards 2010, Skills review, LAA 
RES, RSS, LDF, CPA, International 
Strategy, partners' plans etc

Background note on implications of 
key strategy docs etc for SCS

30.04.07

27 Strategies, priorities, targets and 
planning cycles for Birmingham 
partners

As (26) above 30.04.07

28 Futures work Background note on futures work 
concusions

30.05.07

29 Other relevant legislation etc - eg, 
Natural Environment and Rural 
Communities Act 2006, Police and 
Justice Act 2006

Background note on relevant 
legislation and incorporating 
implications in SCS

30.06.07

30 Others's best practice - 
Westminster, Core Cities and IDeA 
bulletin board; WMLGA 
"improvement" options

Incorporate best practice into SCS 
project plan and approach

31.03.07 KH Visit 
Westmins
ter

31 Review chapter discussions Background note on discussions at 
BSP todate

31.03.07

32 Review Implementation Framework - 
David Noott to support

Background noteon lessons from 
CSIF - in particular actions with little 
support / ownership / progress (for 
deletion)

30.04.07

33 Analysis sources - Strat 
Assessment, Demographics 
projects (X3), Partners survey 
sources

Background note on PEST analysis 
and public perceptions

30.04.07
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Ref Action Products Deadline Feb-07 Mar-07 Apr-07 May-07 Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08
34 Linked Processes - to secure 

"coherence"

35 LAA review (for April 2008) includes 
LPSA? - input from RK

Project plan for LAA review including 
links to SCS

30.11.07

36 RES / RSS Incorporated into SCS plan 30.09.07 Initial 
review

Draft 
RES?

Assess 
for Draft

Assess 
for final

37 Local Development Framework Incorporated into SCS plan 30.09.07 Assess 
for Draft

Assess 
for final

38 Housing & Homelessness 
Strategies – Mike W

Incorporated into SCS plan 30.09.07 Initial 
review

Assess 
for Draft

Assess 
for final

39 Partner's planning cycles - incl 
Council Plan?

As (26) above 30.09.07 Review of 
schedules

Assess 
for Draft

Assess 
for final

40 Outcome framework - monitoring 
processes - need to share with LAA 
and potential to share with LDF

Agreed long-term targets and 
performance management system 
for these

30.09.07 Early 
thoughts - 
LAA

Prep for 
Draft

Prep for 
final

41 Consultation and Engagement - 
link to C&E Strategy (Pam / 
Sophie) plus options to link with 
LDF & others?

Engagement plan for SCS 31.03.07 Engagem
ent plan

42 CYP Brighter Futures work - capture 
results

Note on implications for scs, 
incorporated into SCS development

30.05.07 Early 
results?

Final 
results?

43 City Shapers event 29th March plus 
follow up, stocktake of district 
engagement exercises

Update (33) above 30.04.07 29/3/07 
Victoria 
Square

44 Vaisakhi - joint event? Update (33) above 30.04.07

45 Early stage consultation discussions 
with umbrella groups - BANF, 
BCEN, BSTRONG, BRAP (see 
other list)

Note on early views of key 
community groups

31.05.07

46 Constituencies - directors plus 
"local" work?

Outcomes of constiteuncy 
consultation exercises incorpoated 
into (33)

31.05.07

47 Neighbourhoods - network? Incorpoated into (45) 31.07.07

48 Citizenship Week? Update (33) above 30.11.07 Prep Events Follow-
up

49 Meeting One Voice Group Initial views of business 
organisations on approach (April), 
initial thoughts (May), draft (Nov)

04.04.07 12-Apr 22-Ma y 9-Nov








