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LOCAL AREA AGREEMENT 2008-11

Purpose  Of The Report

1. To update the Be Birmingham Board on progress in developing the new LAA for 2008-11. 
Recommendations/Decisions
2. The Board is asked to:

1. Note the current position on the LAA Outcomes Framework including provisional targets where available (see Annex 1).

2. Note the proposed set of 35 national indicators for designation and accompanying local indicators contained within Annex 2.

Background

3. Strong progress has been made in developing Birmingham’s new LAA, with widespread agreement around strategic outcomes and priorities and a provisional list of 35 national indicators (plus 16 mandatory education ones) identified for designated targets. The latest version is attached in Annex 1.  Work is continuing to agree baselines and targets and finalise relevant local indicators (29 indicators under consideration), informed by widespread consultation and engagement with partners. 
Target Setting

4. Provisional targets are now available on a proportion of the 51 national indicators, although it should be noted that in some cases target setting has been significantly hampered by the delayed release of final technical guidance for the national indicator set (3 March, covering only 132 out of 198 indicators).  Also key data sets which are essential for setting baselines and targets for some national indicators are not yet available.  Consequently there are many instances where Be Birmingham is not yet able to set performance targets, although the increased flexibility in the timescales applying to final submission of the LAA will help here. This is set out in Annex 3.   It is proposed that the Programme Board meeting of 15th April will enable a cross partner definitive position on targets to emerge on all 51 NIs, except where national issues around indicator definitions and data availability have not been resolved.

Issues Arising From Consultation

5. The current shape of the LAA builds on widespread discussion following submission of the second draft, along with formal feedback received from GOWM. 

6. There has been extensive consultation on the LAA. This has included major events involving the Third Sector Assembly a LAA Seminar at the ICC, along with consultation with all ten constituencies.  

This feedback has been reported into the PB and has been taken into account in the latest version of the LAA attach at annex 1.

7. There are two remaining points around which of congestion (NI 167) or access to employment by public transport (NI 176) is most appropriate for inclusion, and also how the issue of preventing violent extremism should be addressed, given concerns about how this is measured.  A verbal update on both of these areas will be given at the meeting reflecting feedback from the Programme Board meeting on 12 March.     

Next Steps

8. A third draft capturing progress to date on indicators and targets will be circulated to partners by the end of March, with the intention of clarifying outstanding targets on national indicators by April Programme Board.  Any remaining issues will be dealt with in negotiation between partners and GOWM allowing final submission in May or early June.   
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