
Minutes from the Be Birmingham Programme Board
12th March 2008
Members present: David Cragg (LSC, chair); CSUPT Paul Scarrott (WMPS); Louise Collett and Ifor Jones (for Elaine Elkington, BCC); Tony Howell (BCC); Joy Warmington (BRAP); Sophia Christie (PCT); and Brian Carr (BVSC). 
Guests, observers and supporting officers: Helen Ghosh (Whitehall Champion, Permanent Secretary at Defra); Steve Morley (Environment Partnership); Mark Foley (AWM); Jon Wright (JobCentre plus); Waheed Nazir (BCC); Philippa Holland and Margaret Way (GOWM); Dr Naomi Rees (BB, Partnership Manager, notes); Jayne Bench (BB); Richard Kenny (BB) and Jackie Mould (BB Director).

Item 1, 2, 3, 4 and 5: Introductions, apologies, declarations of interest, notes and matters arising 
David Cragg welcomed Helen Ghosh to the meeting. Helen had a vast amount of relevant experience and has been tasked to assist the Birmingham LAA process in matters that might  ‘get lost in translation’ and as needed, provide senior representation to challenge the regional/Whitehall interface on Birmingham’s behalf. Her role was to support and challenge. In reply Helen acknowledged that nothing set out nationally could be achieved if it is not delivered in a place. Birmingham was so important to delivery and her role was primarily about being an advocate on tricky issues and easing discussions with Whitehall and also promoting/challenging greater ambition from Birmingham. David Cragg mentioned the major structural changes taking place regionally and asked how Helen could assist that process for the good of the partnership. Helen said she would be most active in the run up to the final LAA sign off in June and understood that the approach in Birmingham was clearly about working with the broader regional context. She would be supportive. 

Member apologies were received from Jerry Blackett (Chamber of Commerce), Les Lawrence (BCC); Paul Tilsley (BCC), Mike Whitby (BCC) and Stephen Hughes (BCC). The notes were agreed as accurate and there were no declared conflicts of interest.
Under matters arising Jackie Mould informed the group that one meeting had taken place to discuss the neighbourhood board (the key developments from that discussion were on the agenda) and another session would be organised, like the workshop held on worklessness, in the near future. She also reported back on 2 proposals being suggested for the sport, culture and leisure partnership; to remain as a separate cross-cutting partnership or to merge with the environment partnership. Steve Morley wanted to give the second proposal more thought. Several board members supported the first proposal. 
Action: Jackie was asked to facilitate further discussions with the relevant partners and resolve the situation.

Item 6: Update from GOWM on LAA process
Philippa Holland presented a summary of progress. The LAA was at a critical stage and targets needed to be concluded by the end of June. There were a few issues still to iron out but GOWM was pleased with the progress so far. David Cragg reflected that while the PB was optimistic it would achieve the deadlines set there was also the local elections to work around.    

Item 7: LAA briefing for Helen Ghosh
Key members summarised each of the LAA outcomes for Helen Ghosh. The main points raised and a summary of the discussion can be found below;
Succeed economically, Waheed Nazir and Tony Howell

The main points: Waheed stated that the overarching aim was to strategically consider housing, economic development and employment opportunities. This would build on the LSC/JC+/BCC protocol and integrate spatial targeting with a neighbourhood approach and link funding from regeneration, European funds and the WNF. The renewed agenda and leadership in the Birmingham Prospectus would drive economic development and the BEDP would support the practical implementation. The principle is to strategically commission and deliver locally, based on what is already happening that is specially tailored to the area. For example, Birmingham City Council is able to take advantage of early discussions with developers as part of their planning role and this meant that, in collaboration with other partners, they could influence the local ‘employment readiness’ with respect to skills profiles. 

Tony Howell continued by saying that in planning for the future, a detailed analysis showed that Birmingham is the highest achieving core city for CYP educational attainment. The focus now will be on early year provision (for childcare and early intervention reasons), children in care, 14-19yr reforms and enhanced engagement with potential employers. The growth sector in health and social care and science and technology is particularly important when considering future skill requirements. 
Summary of discussion: The main growth sectors are the business and professional services and diversification and replacement demands. The main sources of labour will need to come from up-skilling those currently unemployed, although graduate retention and attraction is also important. The Birmingham approach is to join up more effectively these challenges. There were also real opportunities to ‘trial’ new integration and co-commissioning models which will reinforce and strengthen the mainstreaming potential. 

The public service compact (a collaboration across the public sector) played a part in developing transferable skills and the employment and skills board was a useful engagement vehicle with senior representatives in industry/employers.

A 6 month piece of work on Incapacity Benefits showed that positive outcomes could be achieved by linking health and well-being with the economic/worklessness agenda. The balance had to be right between thematic response, personalised services and spatial targeting. A clear analysis of who the clients were was necessary and this was particularly so when planning for growth and predicting future client needs.  

Stay safe, Paul Scarrott
The main points: Paul made it clear that the LAA would align, where possible, with the national performance framework for community safety, APAC. The PSA1 targets had been met and the focus was now about tackling more serious/violent crimes, improving conviction rates and diversion practices. There were longer term strategic issues such as offender management, gun and gangs, protecting vulnerable children and adults and guarding against violent extremism. There was a great deal to build on in Birmingham; neighbourhood policing and referral pathways for drug users were well established, controlling and protecting gang members was an example of best practice, prosecution and conviction rates of extremism related crimes were high, public protection strands were now under one unit and the leadership programme within the violent extremism pathfinder was showing promise. There were still challenges, particularly as Birmingham had not only its local but also its global reputation to protect. 

Summary of discussion: The risk of extremism is obvious and Paul made his position clear about the importance of these issues for Birmingham. Concern was raised about whether the nationally proposed process measurements/models are right and CLG/HO are still developing their thoughts on this. A further discussion would take place outside the meeting and in the meantime the extremism inidcator remains in the LAA. 

Be Healthy, Sophia Christie

The main points: Sophia highlighted the three areas of concern as; health improvement and addressing inequalities, personalisation of service delivery and perception and satisfaction of services provided. The two main challenges for the partnership had been about the quality/rigour of the evidence and baseline information and the cause/effect link between an indicator and desired improvements/outcomes. For example achieving a reduction in death of one particular disease would mean an increase in another. The experience,  in terms of healthiness, of the last 10 years was increasingly important. There was some work to do to align measurement processes, particularly if GPs were being paid to achieve less than what was required. The satisfaction/experience indicators had been established to be used in a clinical setting and had not been validated for use in postal surveys. The link between alcohol and anti-social behaviour was also of concern. 
Enjoy a high quality of life, Ifor Jones and Louise Collett

The main points: Louise summarised the housing aspects. The housing partnership included all tenures and the overarching aim was to assist individuals to find and keep suitable housing. This had a contribution to make to all the other themes and increasing the net available affordable housing, in suitable areas, would help provide an economic platform for the newly employed. Improving fuel poverty could be capitalised collectively especially if it was implemented alongside other regeneration activities. Ifor Jones added that satisfaction with a local area was associated with deprivation and closely linked to the quality of life and neighbourhoods agenda. 
Making a contribution, Brian Carr

The main points: Brian said that the LAA would focus on cohesion and integration and improving active participation/engagement and strengthening the role of the third sector. There were real opportunities to align the funding developments within the third sector (change up, big lottery, community engagement strategy) and the link to community cohesion to work more closely together. He questioned whether perception based indicators/targets were sufficient and asking if using the ‘local indicator’ option would be better, particularly for community cohesion. The definition of, and tracking, a thriving third sector could build on what had been developed already. 

Environment, Steve Morley 
The main points: Steve said that the environment partnership had nested underneath another partnership and had been largely involved in environment crime aspects and the LAA developments offered opportunities for wider and more synergistic impact. Mapping where the partnership could add the most value was a piece of work still to be done and a judgement would be needed about manageability. Developments around climate change were challenging and Steve expressed a view that this needed to be mainstreamed so that structural issues can be resolved. The partnership had a cross-cutting role and a great deal of specialised skills and resources at its disposal. 
Action :  Jackie Mould to ensure further discussion on the LAA extremism indicator/targets leads to an agreed approach for Birmingham.
Item 8: Update on LAA indicators 
Jackie Mould took the group through the recommendations. The group agreed to include NI 172 (% small businesses in an area showing growth), to develop a local indicator of road traffic accidents if the evidence/data warrants it, put NI 8 (adult participation in sport) on the first reserve list, refer the proposal on parks and green spaces to the sport, culture and leisure partnership for consideration as a local indicator, retain Priority outcome 8 as is, and utilise the national definition of setting a local indicator on NI 7 (thriving third sector). 

The group agreed that some further thought/rationale would be taken on the link with NI 116 (child poverty) and the ‘status’ of national versus local indicators.  Philippa made the comment that the West Midlands Local Transport Plan firmly stated that congestion inhibited economic growth. Helen Ghosh suggested that in setting a congestion target it is a ‘better than it would have been’ judgement. The congestion/access to employment by public transport and violent extremism issues would be considered/resolved outside the meeting. The CYP would decide on whether NI 55 or NI 56 is most suitable. 
Action: Jackie Mould to seek a resolution on which transport indicator (NI 167 or NI 176) should be in the LAA.
Helen Ghosh and Philippa Holland left the meeting. 
Item 9: Worklessness and neighbourhood working

Jackie Mould thanked a number of people for their contribution to the paper; Waheed Nazir, Ifor Jones and Michael Kilduff. The paper highlighted the overall approach to worklessness and neighbourhood working although the detail was still to be worked up. The proposal was to dovetail strategic planning, as described earlier, with a targeted neighbourhood approach based on employment levels and IMD. Previous approaches to tackling worklessness, including the current LAA has focussed spatial targeting on a ward basis.  This has meant pockets of high levels of worklessness in many wards in the south and north of the city have been excluded, and have therefore not benefited from focussed interventions through previous LAAs. ESG partners have now agreed to focus on SOAs, with 25% and above worklessness rate.  These SOAs will be the focus for targeting worklessness interventions through the Employment Strategy Group, and the focus for tackling worklessness through Working Neighbourhoods Fund. This baseline is in line with the LAA National Indicator 153, and is based on Worklessness data provided by the Department of Work and Pensions (Working Age Client Group minus carers). Neighbourhood Employment and Skills Plans (NESPS) will be developed for areas in the city with high concentrations of worklessness, defined by wards having 12 or more SOAs with a worklessness rate of 25% and above.  This means 7 NESPs for Aston, Lozells and East Handsworth, Kingstanding, Nechells, Washwood Heath, Sparkbrook and Shard End. Constituency Employment and Skills Plans (CESPs) will be developed to cover fragmented SOAs across the city.  There will be 9 CESPs, which will build upon NESPs in those constituencies.

The WNF would add value and address barriers and personal support issues. The model on page 5 would be discussed further through bilateral meetings with partners to determine what they would each contribute. The single neighbourhood program would mainstream the new way of integrating city wide, neighbourhood and personal approaches. The proposed Neighbourhood Delivery Unit (NDU) could be contracted to implement a program of work. Ifor Jones added that a flexible system was required and an event on Monday 17th March at Austin Court was organised to develop this proposal further. 
There were a number of points raised by the group;

· The integration between the neighbourhood activity and the target setting/delivery needed to be clear. The relationship between the Neighbourhood Employment and Skills Plans (NESPs) and Constituency Employment and Skills Plans (CESPs) needed to be clear. 

· The skill set involved in the delivery chain was critical. A competency assessment for the NDU was suggested. 

· The renewed emphasis of social enterprise and third sector was welcomed and could be exploited further. The third sector was a substantial employer, contributed to a pathway (through volunteering) to work and provided personal support to people re-entering the job market. 

· The evaluation of the NRF process might help identify where ‘manage strategically, deliver locally’ had worked. Evidence from health suggested that different patterns of engagement were needed for different clients but once accessed the program is delivered consistently. 

· The Neighbourhood board had a role to streamline processes and establish frameworks to suit partners, thereby managing time commitments.

· There was agreement on the proposed approach to targeting (eg SOA’s 25% and above worklessness rate).

David Cragg left the meeting and asked Jackie to chair the last part of the meeting. 

A number of additional points were made before the meeting fell below quorate;

· The neighbourhood program was not just about getting people in jobs but also about the quality of life issues.

· The £1 million requested to extend the Incapacity Benefits work (as described earlier) would be set against the worklessness fund of £19 million.

· Malcolm Green and Jerry Le Sueur would be visiting each thematic partnership to discuss transition processes; this might include a business case for continuation and/or exit strategy.

· The workshop on the neighbourhood programme/board needs to be finely planned, including whom to invite, to avoid ‘mission creep’. Sophia Christie asked whether it was in fact a priority neighbourhood board. 
Action : Jackie Mould to take into account comments made when planning the workshop on neighbourhood programme/board.
Item 10: The future of the public service compact 

This would be rescheduled or dealt with outside the meeting.

Item 11: Financial update
This would be rescheduled.

Next meeting

Tuesday 15th April 2008 at 9:00-10:30am, Conference Room 1, LSC, 15 Bartholomew Row
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