BE BIRMINGHAM BOARD

DECISION NOTES OF MEETING HELD ON FRIDAY 25 JANUARY 2008 

619
NOTES FROM LAST MEETING

The notes of the meeting held on 30 November, having previously been circulated, were confirmed as an accurate record of the meeting.

620
DECLARATIONS OF INTEREST 


There were no declarations of interest. 
621
MATTERS ARISING


There were no matters arising from the previous minutes.
 

622
REPORT FROM THE CHAIR

The Chair welcomed Peter Brammall from the LSC and Councillor Neville Summerfield to their first Be Birmingham Board meeting.  The Chair said that Be Birmingham was gearing up to be the best in the country.  The Community Strategy consultation had over 500 responses and there was progress on the second draft of the new LAA recently submitted to GOWM.  There was strong consensus amongst partners on potential LAA targets.  Looking at the evaluation workshop of the NRF will help with the future planning framework and take place in the second part of the meeting.
 
623
REPORT FROM THE PROGRAMME BOARD CHAIR

David Cragg informed the board of the work of the Programme Board (PB) at  the meetings held on 12th  December 2007 and 17th  January 2008, comprising largely  of the work undertaken on the proposed stock take and second draft of the LAA.  He spoke of the importance of the PB to look ahead to a proper integrated strategy for the Working Neighbourhoods Fund.  The PB needs to reflect on  the present position with emphasis on macro policy, understanding of policy in relation to the Government ‘White Paper’ building on the core BCC/JC+/LSC protocol.  Stephen Hughes (BCC) and Jon Wright (JobCentreplus) had helped produce a coherent strategy on worklessness and this lead to joint investment plan. The PB agreed that a joint investment plan was required to maximise resources and to enable key cross cutting roles to come together and integrate with wider intervention to tackle barriers on employment.  There had been good discussions but more work was required. The next stage was a interagency workshop and an interagency centerpiece of work for the next 3 years.

There was work in progress on finance and this was monitored. The progress was better than last year.
The Board made the following comments:

Sue Anderson was aware of the restrictions of funding and associated  performance indicators and requested that the board should not lose track of this.  David Cragg agreed with Sue and said  that the LAA should map funding and indicators/targets/PSAs as part of its development.

The Programme Board minutes of 12th December and 17th January 2008 were agreed.

David Cragg updated the board on the position of the Be Birmingham stock take.  He was aware of the need for discussion and reflection from the wider partnership to enable partners time to look at issues and his conclusions were:

1.
Gains had been made to integrate the Neighbourhood Board with themes and the stock take would articulate how partners would align and contribute. A Task and Finish group would consider further.

2.
The importance of cabinet members on thematic partnership boards.  The cabinet member’s role as chair, vice-chair or  and co-chair would allow a clear functional link and improve engagement at the right political levels.  

3.
Further thought was required on the placement of the Sport Culture and Leisure Partnership. There was no wish to disenfranchise the partnership but to explore mutual accountabilities balanced with the duty to co-operate for each major piece of work.

624
BE BIRMINGHAM STOCK TAKE


Jerry Le Sueur commented that the main recommendations were looked at the last board meeting on 30th November and the report speaks for itself in setting out the way forward.  This was an opportunity for the board to reflect on the issues raised and sets the culture and conditions for agreement on the way forward. A lot of consultation was carried out and there was a need to take account of the comments raised.  If the board comfortable with the report it can be delegated to the Director of Be Birmingham to move it to the next stage.


Councillor Tilsley asked for views on the recommendations in the stock take paper:

· Anil Patani welcomed the balance of the report as long as it integrated the Council role with the partnership and didn’t create parallel structures. He welcomed the clarity on the defining SSC role. The team has done a good job with a difficult and complex piece of work.

· Keith Budden commented that the Environmental Partnership was keen to take on an increased role in the new structure and will continue to work closely the ‘safe’ agenda . The Environment agency, as a ‘duty to co-operate’ organisation, offered to sit on PB/Executive board to help move forward this process.

· Cllr Lawrence was grateful for the report but stated that proposals could not override statutory arrangements.  He suggested a clause where appropriate be added. Stephen Hughes confirmed this point and stated that the report was fine on the delivery of  Be Birmingham partnerships,  and the LAA.  A mechanism needs to be in place on community cohesion and this needs to be factored into the report. 

· Brian Carr said there was still ongoing discussions on whether to have a stand-alone Housing Partnership.  He also said that the operational arrangements outlined in paragraphs 33 – 37 of the report were good points but he would like something stronger especially on the work to the third sector assembly.  

· Elaine Elkington stated that it was important to have a consultation period and comments from the Neighbourhood Board.  The paper  was useful feedback for the task and finish group meeting that was being arranged.

· Anil Patani, raised the following points:

a) He agreed that a consistent approach should be developed for the cabinet members’ role

b) The emerging thinking on community cohesion is that it has a clear role in shaping the thematic partnerships and influences implementation at a neighbourhood level.

· Paul Scarrott said that there was an overlap in some partnerships with respect to community cohesion and wanted to know how the board would distinguish roles and responsibilities. Stephen Hughes confirmed that there should be one group with responsibilities and Anil Patani suggested the stock take offered an opportunity to rationalise and link to neighbourhood delivery.

· Keith Budden asked the consultants whether they had looked at other groups that have a clear role to play on the new board eg MEPs and MPs.

Jerry le Sueur thanked the board for their comments were useful and thanked those that contributed to the discussions and stated that they had a good steer on what to do next.

The board was content with the stock take report and it was agreed that the Be Birmingham Director move to the next stage to implement the new structure.

625 BE BIRMINGHAM SUSTAINABLE PROCUREMENT
Councillor Tilsley asked for comments on the sustainable procurement report.

· Michael Clarke said he was eager to support but voiced concerns that Birmingham may not be able to achieve the targets set out in the report and expressed a note of caution. The nature of the problem makes measuring success very difficult.

· Jean Templeton observed that the challenge was to blend/balance the social, economic and environmental needs when procuring.  This essentially focussed on making better choices.

· Anil Patani reflected that existing standing order make the process of sustainable procurement more difficult.

· Jason Lowther suggested that, in the absence of refined ways of measuring  success, each partner calculate the cost of energy to their organisation and measure changes 

· Keith Budden assured the board that after consultation with colleagues the targets set out in the report could be achieved. Jerry Blackett said he had been to several workshops and was encouraged by what might be possible

The chair noted the comments and the report was agreed.

626 NEIGHBOURHOOD KNOWLEDGE MANAGEMENT 

This document was noted by the board members

627
aNY other BUSINESS


The board meeting ended and members went into groups for the NRF Evaluation workshop.
 

MEETING ENDED
14:00

NEXT MEETING
12:45 to 16:00 hours on Friday 28 March  2008 in Committee Rooms 3 and 4, The Council House, Victoria Square, B1 1BB 

Appendix A

Attendance

MEMBERS IN ATTENDANCE

Cllr Sue Anderson, Cabinet Member for Adults and Communities, Birmingham City Council

Jerry Blackett, Chief Executive, Birmingham Chamber of Commerce

Peter Brammall, LSC

Brian Carr, Birmingham Voluntary Services Council

Professor Michael Clarke, Vice Principal, University of Birmingham 

David Cragg, Regional Director, Learning and Skills Council

Elaine Elkington, Strategic Director of Local Services, Birmingham City Council

Phillipa Holland, GOWM

Stephen Hughes, Chief Executive, Birmingham City Council

Ifor Jones, District Director, Birmingham City Council

Cllr Les Lawrence, Cabinet Member for Children, Young People & Families, BCC

Yann Lovelock, Birmingham Council of Faiths

Keith Budden (for Steve Morley), Co-chair, Birmingham Environment Partnership 

ACC Anil Patani, West Midlands Police

CSUPT Paul Scarrott, West Midlands Police

Cllr Paul Tilsley, Deputy Leader, Birmingham City Council (Chair)

Jean Templeton, Birmingham Housing Strategic Partnership

Jon Wright, Chief Executive, Jobcentre Plus  

Ashley Wain, WMFS

MEMBERS APOLOGIES

Cllr Sir Albert Bore, Leader of the Opposition, Birmingham City Council

Sophia Christie, Chief Executive, Eastern and North Birmingham Primary Care Trust

Barry Clewer, BACOP

Trudi Elliott, GOWM

Martin Clark, Director of Operations, West Midlands Fire Service

Cllr Jerry Evans, Sparkbrook District Chair

Mark Foley, Advantage West Midlands

Cllr Ray Hassall, Birmingham Culture Consortium

Geoff Inskip, Director General, Centro

Cllr Ayoub Khan, Cabinet Member for Local Services & Community Safety, BCC 

Mark Pearce, Partnerships Director, Advantage West Midlands

DCFO Vijith Randeniya, West Midlands Fire Service

Dr Abdul Rashid, Faith Leaders Group

Angela Saganowska, Birmingham Health Wellbeing Partnership

Joy Warmington, Chief Executive, Birmingham Race Action Partnership

SUPPORTING OFFICERS

Jason Lowther, Head of Delivery Support Unit, Birmingham City Council

Jackie Mould, Director, Be Birmingham 

Dr Naomi Rees, Be Birmingham

Denise Thompson, PA to the Director, Be Birmingham (notes)

ALSO PRESENT 
Jayne Bench, Be Birmingham; Rosemary Foggitt, Procurement; Madelaine Gabriel, Shared Intelligence, Consultant; Malcolm Green, Consultant; Carol Hayden, Shared Intelligence, Consultant; Guy Hordern, Birmingham SACRE; Richard Kenny, Performance Manager, Be Birmingham; Jerry Lesueur, Consultant; Shakeel Sabir, Be Birmingham; Dean Titchener, Be Birmingham;
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